
Strategic Planning Session 
Saturday – January 25, 2014 

Skylite West – 8:00 a.m. 
 

 
8:00 - 8:05  Introductions 

 
8:05 - 8:45  2014 Economic Overview 

 
8:45 - 10:00   Uptown (Roosevelt Road/Cermak/Harlem/16th Street) 

 Overview 

 Strategic Initiatives 

 Real Estate Acquisition and Disposition 
 

10:00 -10:45  Downtown (Depot District/Ogden/26th Street) 

 Overview 

 Strategic Initiatives  

 Real Estate Acquisition and Disposition 
 

10:45 -11:30  City-Wide Initiatives 
 
11:30 – 12:00 Reactions/Input 

 


